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Birmingham Museum and Art Gallery – January 2018. 



Who am I? 

BA Art History and English, UCD (2005 – 2008)

Graduate Intern, National Gallery of Ireland 
Education Department (2008 – 2009)

MPhil Irish Art History, TCD (2009 – 2010)

Research Assistant (Cataloguing and Digitisation), 
TCD (2010 – 2011)

PhD, TCD (2011 – 2014)

Teaching Assistant, TCD (2014 – 2015)

Library & Archives Research Fellow, National Gallery 
of Ireland (2015 – 2017) 

IRC, UCD (2017 – 2019) 

Freelance Art Historian (2019 – present)

Library Assistant, UCD (2020 - present)Archive visit for community group, NGI, 2016. 



My IRC Timeline: 

October 2016: Approached mentor and 
began application (don’t do this!)

November 2016: Application Submitted

April 2017: Decision Received 

October 2017: Began 2 Year Fellowship

Research Outputs at Time of Application: 

1 peer reviewed article
5 non-peer reviewed publications
5 conference papers
2 radio contributions 

Research Awards (Funding):

PhD Fellowship (TCD)
Trinity Trust Travel Grant
Thomas Dammann Trust Travel Grant

Cupcakes made by my mentor, featuring work by one of the 
artists I was writing about! 



Why IRC? 

Flagship postdoctoral scheme in 
Ireland. 

It attracts prestige because it’s 
competitive: usually around 80 awards for 
this scheme, with roughly 50:50 split 
between STEM/AHSS. 

Good salary; excellent research expenses.

One- and two-year options available; 
what suits your research programme 
best?

No requirement to undertake teaching. 

Opportunities for professional 
development through your institution.

Quick trip up the Empire State Building during research visit to New York, March 2019. 



Applying for IRC: 

Learn from my experience, start planning early! 

Before you start, check that you’re eligible and then 
sketch out research proposal.

Who and where? Mobility, institutions and 
mentors.

Mobility is no longer an explicit requirement but give it 
serious consideration.

Institutional support: research office, professional 
development, peer network.

Mentors: different relationship than that with PhD 
supervisor.

Ask previous applicants if you can read their 
proposals; the UCD Careers Office also keep a bank of 
these.

Isabella Stewart Gardiner Museum, conference visit to 
Boston, March 2019. 



Applying for IRC: 

First steps: check eligibility; contact  prospective 

mentor; contact research office. If you’re ensure 

about mentors, the RO can help. 

What to discuss with your mentor: 

• One year or two? 

• Project support 

• Mentorship style

• Career support 

Research Office: 

• What application supports do they provide? 

• Are there any internal deadlines for applicants? 

• What training opportunities are available?

Trip around the Barber Institute Collections during 
conference, Birmingham, January 2018. 



Applying for IRC: 

The Application (based on indicative 

form): 

• Eligibility Quiz

• Project Information

• Applicant Details

• Mentor Details

• Referee Details (x2)

• Academic Qualifications

• Research Achievements 

• Project Details

• Different depending on whether 

applying for 1- or 2-year fellowship.

Continued….

• Career Training and Development  Plan 

• Relevant Work Experience

• Other Work Experience 

• Breaks in Research Career Path

• Publications and Other Research   

Outputs 

• Personal Statement

• Ethical Statement 

• Sex/Gender Dimension

• Data Management Plan*

• Applicant Declaration 

This is a lengthy and detailed form. Give yourself plenty of time

to draft answers and seek feedback and input from your

mentor and the research office.



Differences between 1 and 2-year fellowships 

1 year: “The purpose of the 1-year fellowship is to 
prepare a doctoral thesis for publication through a 
variety of high-quality published outputs. These might 
include, for instance, a monograph, peer-reviewed 
journal articles or contributions to edited volumes, or 
a combination of the above.” 

• Publication plan required in application, including 
specific publishers/journals. 

2 year: “A two-year fellowship, in order to develop 
either a new research project or a research project 
that demonstrates a significant development of the 
subject of the doctorate through a variety of 
appropriate, feasible and clear published outputs.”

• Must clearly outline what the ‘significant 
development is.

Research trip to London, April 2018. 





Proposed Research (1-year application): 

• Concise description 

• Publication and Dissemination Plans
• Including journal titles, edited volume 

details, and proposed publisher for 
monograph

• Outline of each planned publication, or chapter 
outline of monograph

• How the publications related to existing 
research; how you will contribute to knowledge

• Research Methods

• Project Plan including milestones and 
deliverables, and risk planning

• Proposed conference activity 

• Specialist equipment  or resources required 

• GANTT Chart 

• Research trips over four weeks 

Proposed Research (2-year application): 

• Lay abstract for non-specialists 

• Details of proposed research, including aims, objectives 
and research questions 

• Research design and methodologies 

• Project Plan including milestones and deliverables, and 
risk planning

• Specialist equipment  or resources required 

• GANTT Chart 

• Dissemination and knowledge exchange, including 
publications, papers, outreach 

• Explain how it is a significant development of PhD 
research

• Research trips over four weeks 

• Reasons for choosing proposed institution 

• Reasons for choosing proposed mentor 



What I proposed in my application: 

• Two papers at international conferences  

• Two international research trips 

• Exhibition Proposal 

• Article for peer reviewed journal 

• Prepare book manuscript and submit to 
publisher by end of fellowship

What I did during the fellowship:  

• Two peer reviewed journal articles

• One chapter for edited collection 

• Two non-academic publications (Irish Arts Review, RTE 
Brainstorm)

• Two international research trips

• Book proposal 

• Book manuscript 

• Nine conference papers, seminars, guest lectures

• Co-organised two symposia

• One MSCA application; numerous other job and funding 
applications

Poster for ‘Buying and Selling: Dublin’s Markets 1500 – 2019’ symposium, 
2019. 



Things to really think about: 

• Research Achievements 

• Dissertation prizes, medals etc. 

• Previous funding awards

• Relevant Work Experience

• Teaching, RA work 

• ‘Enterprise’ employment

• Publications and Other Research Outputs 

• Space for 5 peer-reviewed publications; must be 

published or “in press”. 

• 15 other publications or outputs; again, must be 

completed or in press. 

European Association of Urban History Annual Conference, 
Rome, August 2018. 



This all sounds quite intense…why should I apply? 

• This type of fully-funded, research-focused time is 
rare and precious. I cannot recommend applying 
for the 2-year fellowship enough. 

• The application alone will make you think seriously 
about what you want from post-PhD life. 

• The opportunities that this funding brings (in 
normal times!) for travel and network building are 
immense. 

• The research fund can be used to purchase images 
for publication – this might not seem important 
now, but it will be. 

• Making the most of professional development 
opportunities (i.e certified courses), will benefit 
your career no matter what direction you go in. 

Zentralinstitut für Kunstgeschichte, METROMOD conference, December 2018.



Transferable Skills: 

• Project Management;

• Budget management (funding applications, 
managing your research budget);

• Relationship and stakeholder management 
(mentor, collaborators, supervision experience);

• Event organisation and management 
(conferences or workshops organised);

• Clear ability to identify and achieve goals;

• Analytical skills; attention to detail; 
administration; self-motivation and initiative. 

Applying for non-academic jobs: 

• During your PhD and postdoctoral fellowship, make full 
use of your university’s career office! 

• Don’t rely on the academic job market: since I finished 
my PhD, two permanent lectureships in my field and 
very few other posts in Irish art history/visual culture 
departments.

• Bake non-academic job options into your research 
career: placements, internships, collaborations, side-
hustles. 

• It’s easier for Art History graduates to pivot to GLAMs 
but remember that this is also a highly competitive 
industry with multiple entry pathways

• Working in a non-academic field post-PhD does not 
reflect negatively on you or your research. 



Final points to consider… 

• At present, you are eligible to apply for IRC up to 5 years 
post-PhD, and you can apply twice. Consider taking time to 
strengthen your application through.  

• Small funding grants and scholarships such as: Desmond 
Guinness Scholarship, Paul Mellon Postdoctoral Fellowship 
and Research Grants, RIA Charlemont Grant, conference 
bursaries, institutional travel grants, library fellowships. 

• Publications: aim to have at least one peer reviewed article 
and other work in press before you apply; other 
publications and outputs will also add to your application.

• Network, network, network. Through your PhD, build a 
network of peers (other PhDs, post-docs) and other 
established academics, curators, etc. 

• If successful, use this time to think about and plan for your 
non-academic job options. 

• Get in touch! @katymilligan | kathryn.milligan@gmail.com

Jack B. Yeats sketchbook, New York Public Library, March 2019.


